LASEC
April 11th, 2018 

       
 9:03am – 9:33am 

Lockport Area Special Education Cooperative

Board of Directors Meeting

1343 E. 7th Street

Lockport, Illinois 60441

Open Meeting Minutes
Meeting Type:  FORMCHECKBOX 
 Regular       FORMCHECKBOX 
 Special       FORMCHECKBOX 
 Reconvened or rescheduled      FORMCHECKBOX 
 Emergency
II.
Attendance





Absent





Chaney-Monge School District 88 






Richland School District 88A



Fairmont School District 89 





Taft School District 90
        

Lockport Elementary School District 91

Approval of Consent Agenda 

#L1804-01*
Approval of Minutes of the March 23rd, 2018 Regular Board 




Meeting 

 


#L1804-02*
Acceptance of Financial Report


a. Monthly Revenue and Expenditure Report

b. March 2018 Treasurer’s Report

c. Approval of Bills for March 1 – March 31, 2018 in the 

amount of  $204,152.70.
d. Tentative Approval to Pay Bills from April 1 – April 30, 2018
e. Imprest Fund Account

f. Cash Receipts


Summary of discussion: Executive Director presented consent agenda items for 


Board review and approval.






Motion to approve:   89            Seconded: 90




Roll: 88, 88A, 89, & 90 


#L1804-03 Approval to raise rate for non-certified substitutes.






Recommendation: It is recommended, by the Executive Director, that the 



board approve raising the daily rate for LASEC non-certified substitutes from $75 



to $100 per day. 




Motion to approve:   88A           Seconded: 89




Roll: 88, 88A, 89, & 90

#L1804-04 Policy Manual Updates – Second Reading






Recommendation:  That the LASEC Board of Directors approve and adopt 



policy manual updates 2:260; 4:40; 5:20; 5:20E; 5:200 as recommended by 


the Executive Director.



Motion to approve:   89           Seconded: 88A




Roll: 88, 88A, 89, & 90
 V.
Informational Items 

#I1804-01 Policy Manual Updates – First Reading


#I1804-02 LASEC Strategic Improvement Plan


#I1804-03 Executive Directors Report










Discussion:  There was a discussion about Board Policy Section 5:330 which covers, among other things, vacation days for 12 month employees. Historically the cooperative has not given 12 month employees vacation days during their first year of employment. They earned those days their first year, and then were given the days in their second year of employment. This has apparently been the practice for decades. However, the wording of the policy appears to imply that those employees are to be awarded vacation days in their initial year of employment, and not accrue them. This was the interpretation of the Board attorney. Consequently, the Board is suggesting that for future hires of 12 month employees, rather than follow past practice, we will begin following the policy and will give these employees vacation days in their first year of employment, as written in policy. Since we are not suggesting a change to the policy it was determined that it would not be necessary to formally vote on the policy to approve.
Furthermore, there was a discussion about two current 12 month employees, Hostert and Burkhardt, who did not receive vacation days their first year of employment. In order to make them whole, it was suggested that the Board provide them with compensation for the days that they did not receive. An action item will be included in the May meeting agenda to approve this compensation.

The LASEC Strategic Improvement Plan was discussed. It will be presented for Board approval at the May board meeting.

Mr. Brim reminded the Board that amendments to the IDEA grant should be submitted by the end of May. Also, he asked that districts please submit grant expenditures for payment prior to June 15th. Finally, interviews for the executive assistant position will be conducted before the end of the month, with the possibility of bringing a candidate to the Board for approval at the May Board meeting.




Motion to move to closed (9:33):   88A            Seconded: 89




Roll: 88, 88A, 89, & 90 

VI.
Closed Session

The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Cooperative or legal counsel for the Cooperative, including hearing testimony on a complaint lodged against an employee or against legal counsel for the Cooperative to determine its validity. 5 ILCS 120/2(c)(1), as amended by P.A. 93-0057.

#L1804-05
Closed Session meeting minutes semi-annual review
Recommendation: That the LASEC Board of Directors review all written closed session minutes dated: May 10, 2017, June 14, 2017, July 12, 2017 November 08, 2017 and December 13, 2017 and approve they remain closed.  



Motion to approve:   88A           Seconded: 89





Roll: 88, 88A, 89, 90 & 91

VII.
Announcements


Next Board Meeting: Wednesday, May 9th, 2017 at 9:00a.m.

VIII.
Adjournment

